
 

 

 

 

 

 

 

 

Are you ready to design and scale-up a new value-added food product and 

eliminate non-value-added processes?  

Impact Washington will provide a four-part introductory Lean Webinar Series designed for small food 

manufacturing businesses looking to develop a Lean culture and grow their businesses.  

We recommend attending Module 1 prior to other modules but welcome you whenever you can join. 

 

Module 1 

Feb 7, 2023 

8:00AM-12:00PM 

Module 2 
Feb 9, 2023 

8:00AM-12:00PM 

Module 3 
Feb 14, 2023  

8:00AM-12:00PM 

Module 4 
Feb 16, 2023 

8:00AM-12:00PM 

Intro to Lean Food Industry 

Manufacturing 

Lean Value Stream 
Mapping 

Problem Solving with Facts 
and Data 

Rapid Improvement 
Workshops (Kaizens) 

Education in the 

Principles of Lean 

Food Industry 

Manufacturing and 

become familiar with 

the Lean 

Manufacturing 

principles, definitions, 

through presentation 

and discussion 

exercises that 

demonstrate the Lean 

concepts learned. 

Guidance in the 

development, 

planning and 

execution of Value 

Stream Mapping. 

The purpose is to 

identify target areas 

for improvement 

efforts and develop 

the strategic areas 

for Lean 

Implementation. 

Learn how to successfully 
collect and analyze facts and 

data to solve any type of 
problems. 

This webinar will introduce 
you to a simple, yet 

structured method to 
understand the root causes 
of problems; collect data to 
verify the problem, develop 

and select effective 
solutions, and track the 
results of the solutions 

implanted. 

Training, 

implementation, and 

transformation of a 

selected area. Each 

Kaizen will use a 

cross-functional 

team for optimum 

performance working 

in the selected area, 

and other areas that 

might be impacted 

by implemented 

changes. 

    
CLICK HERE to register 

for module 1 

 

 

CLICK HERE to 

register for module 2 

 

CLICK HERE to register 

for module 3 

 

 

CLICK HERE to 

register for module 4 

 

 

Food Industry Lean Webinar Series 

https://us02web.zoom.us/meeting/register/tZIvce6qqDooHNHNxji4gJFwvt6qrHOn8YN4
https://us02web.zoom.us/meeting/register/tZIvce6qqDooHNHNxji4gJFwvt6qrHOn8YN4
https://us02web.zoom.us/meeting/register/tZ0udeuoqT0sHdVy81GOwNib6zceVSOJDhNf
https://us02web.zoom.us/meeting/register/tZ0udeuoqT0sHdVy81GOwNib6zceVSOJDhNf
https://us02web.zoom.us/meeting/register/tZAsf-GpqzwtG9Smak_TohfjDqx__mKyerVz
https://us02web.zoom.us/meeting/register/tZAsf-GpqzwtG9Smak_TohfjDqx__mKyerVz
https://us02web.zoom.us/meeting/register/tZ0tc-igqDksHN3tkIkXcAjDKhOQV2ITAYzB
https://us02web.zoom.us/meeting/register/tZ0tc-igqDksHN3tkIkXcAjDKhOQV2ITAYzB

